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Production Area Lead AC

Néaplii préce
Daily
= ...Responsible for tracking daily production indicators and

hosting morning meetings, coordinating with other departments
to solve production problems more quickly and efficiently

= ...Regularly convene production supervisors and line leaders
to hold production management meetings;
= ...Responsible for in accordance with 5S, target management

Kanban management and other requirements of the supervisors to
the production site management;

Safety

» ...Strict implementation of the production safety management
system to ensure personal safety and the normal operation of
equipment;

= ...During the daily inspection, the illegal operation and the
non-wearing of protective equipment shall be stopped and
punished

= ...From time to time, all personnel are trained in safe
production

Improvement

* ...Through site management for lean production improvement,

and gradually improve production efficiency, reduce costs;

Quality

* ...To assist the relevant departments to improve the
production process;

» ...The product with abnormal quality in a timely manner to
follow up and drive preventive measures;

» ...Fnsure that quality reviews/audits are conducted on a

regular basis and that all changes/modifications to existing
policies and procedures are documented and complied with.

People

= ---Department staff recruitment activities

= --:New employee training, assessment and control

= ---On the job training control

= ---Make training materials and organize training activities
= ---Construction of workshop reserve team

= ---Evaluate the skills and performance

Cost

= ...Countable for cost control in the area including material,
personnel cost etc. to ensure the efficiency and effectiveness
of the spending
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* ...Reasonable and effective reduction of manufacturing cost
Others
» ...Assistance and follow—up when the various management

systems are imported;
= ...other temporary offices;

Profil kandiddta

Education / Certification

Bachelor degree and above

Professional Experience

(Variety of Functions, Variety of Business, General Management
Experience)= >5 years relevant working experience

Project and/or Process Experience

Two CBS projects in past two years (as core member)

Leadership Experience

Project leader experience (CBS. CIP. QA etc.)

Intercultural / International Experience

Worked in international team, or Cooperation with global team,
or participate in cross location/country projects, and etc
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